Demonstrator Programme

EdTechSheff Levels of Support for Schools
Light Touch Medium Touch Long Term

hours hours hours

©) Audit & Action Planning ©) Audit & Action Planning ©) Audit & Action Planning
©) Introductory Webinars ©) Introductory Webinars ©) Introductory Webinars
) Coaching Support ) Coaching Support ©) Coaching Support
) Teacher Work Groups ) Teacher Work Groups
) EdTech Strategy Support ) EdTech Strategy Support
(©) Champions Network Meetings () Champions Network Meetings
©) Implementation Cycle Training

EDTECH




D Light Touch ‘ hours ) pick 'n' mix

Audit & Action Planning

Support in completing school ‘
edtech audit tool, followed up
with review by senior

EdTechSheff team

Action plan put in place and ‘
support type identified

End of programme review ‘

Introductory Webinars

Catch up & recovery
Teacher workload
School & college
improvement plans
School & college
resource management
Securing an accessible &
inclusive curriculum

Per webinar .

Coaching Support

Up to 2 implementation .
coaching support sessions

1 x evaluation/scaling up ‘
coaching support session



)) Medium Touch ’ hours )) pick 'n' mix

Audit & Action
Planning

Support in completing
school edtech audit tool,
followed up with review

by senior EdTechSheff

team

Action plan put in place ‘
and support type

identified

End of programme
review

- Introductory
Webinars

« Catch up & recovery

« Teacher workload

+ School & college
improvement plans

+ School & college
resource management

« Securing an accessible &
inclusive curriculum

Per webinar

Coaching Support

Up to 2 implementation '
coaching support sessions

1 x evaluation/scaling up .
coaching support session

Teacher Work
Groups

Attendance at work
groups on one theme

Support for internal
EdTech Champion
Meetings

EdTech Strategy
Support

Webinar on support
with internal
recruitment of EdTech
Champions

@

Champions
Network Meetings

6 EdTech Champions .
network meetings



)) Long Term ‘ hours )) pick 'n' mix

Audit & Action
Planning

Support in completing
school edtech audit tool,
followed up with review

by senior EdTechSheff

team

Action plan put in place .
and support type

identified

End of programme
review

- Introductory
Webinars

Catch up & recovery
Teacher workload
School & college
improvement plans
School & college
resource management
Securing an accessible &
inclusive curriculum

Per webinar

Coaching Support

Up to 2 implementation
coaching support sessions

1 x evaluation/scaling up
coaching support session

Teacher Work
Groups

Attendance at work
groups on one theme

Support for internal
EdTech Champion
Meetings

EdTech Strategy
Support

Webinar on support
with internal
recruitment of EdTech
Champions

M

Champions
Network Meetings

6 EdTech Champions .

network meetings

Implementation
Cycle Training




